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Draft Minutes

Theme 2 Collaboration and Synergy Meeting
March 16, 2012 1:30 – 2:00 pm EST

By Teleconference and Videoconference 

_______________________________________________________________________________
All attendees: 

Overall goal of AIRS: to understand singing from the perspectives of culture, universal, and individual differences

· Implications for theory and practice
· Interdisciplinary integration and synergy

· Not individual projects

1) Segment 1 (1:30-2:00) – Theme 2 Sub-theme collaboration opportunities 
a) Welcome to attendees

2.1 Beatriz Ilari
2.2 Carol Beynon

 Darryl Edwards

 Jane Ginsborg
2.3 (2.1&2.2) June Countryman

     Jenny Sullivan
b) Review and approval of the agenda
c) Purpose of meeting, and funding incentive (For each sub-theme - $1000 for within Theme 2, $1000 Theme 2 and Theme 1, and $1000 Theme 2 and Theme 3) – Opportunities can be documented and submitted and funds provided based on brief proposals. Funds can be combined by multiple sub-themes that will be working together.
d) Review of the questions for this theme: 
1. How is singing learned naturally; how is the song lexicon naturally acquired?

2. How is singing taught formally? Individually and in choral situations?
3. How is singing used to teach?

e) Group discussion

1. Jane Ginsborg explained that in her Conservatory, all singing is taught one to one in the context of the Opera school. They have a new leader who believes that vocalists should also learn choral singing, so singers are being taught in a choral setting by non-professional vocal soloist as well. An important question for Jane (and the students, who are somewhat resistant to singing in a choral setting) is what can be learned in a choral situation that isn’t learned in solo education?  This problem links the two aspects of 2.2 (choral and solo vocal education)
2. Beatriz discussed potential synergies between themes 2.1 and 2.2:

· identifying the line between what is learned naturally as it is different from what is learned only through training
· identifying what happens in the transition from informal to formal singing

3. Patricia talked about leadership roles in the teaching of singing (teachers, conductors), specifically the following points – an issue for  2.1 and 2.2
· Who are the models (in natural and formal singing)? 
· How does error correction impact the progress of singers?

· How does practice procedure impact an individual or group?

· What is the process for identifying and implementing what is required for improvement?
4. Darryl suggested that because there are theories of learning music that are captured and documented, it might be a good exercise to review the theories and identify the differences, rather than gathering new research on theory. Jane Ginsborg said that she would also be very interested in the outcomes of the literature review and the differentiation.

5. June and Carol agreed that the complexities of the research mean that it may be too early to create new theories. June also suggested that natural connections across the sub-themes are being observed through the research and the sharing (meta-analysis) of these observations may result in a theory that will emerge as these discussions go forward.
6. Annabel proposed that Theme 2 can show what vocal knowledge people can learn (whether naturally or through formal teaching). This information can help to identify the human potential for the enormous skill that can be achieved. Value could be added to the project through the presentation of the enormous body of knowledge based on what has already been accomplished by the 2.1 and 2.2.
7. Carol suggested that the members of Theme 2 may be too close to their own research projects to provide an objective overview of the work being done in this theme. The group discussed the possibility of having someone who is involved in the project but not specifically this theme to help gather data and compile it for an overview. Discussion included the following points:

i. This data could potentially be gathered through documentary and interviews by the team members themselves and then reviewed by another individual; Dr. Cohen said that support can be provided by the project

ii. The reviewer(s) will need to be at a senior researcher level to be able to analyze and synthesize the data

iii. The team can compile a list of questions that each participant can answer 
· State your name, institution, AIRS role and AIRS sub-theme

· What is your specific background that relates to research issues in singing?  
· What research issues are of interest to you? 
· What work is being done in the project that relates to these issues?

· What have you learned so far or what do you expect to learning about singing?  
· Do you have any students working with you?  
· Who are they, or have they been, and what has been their role, and what opportunities have been provided to them, and what are they learning?  
· Can you comment on working within a team setting, a team setting, and within the very large AIRS project?  
· Is there anything else you would like to add?
iv. Simple technology like iPhone can be used to gather the data

8. The group recognized the value of being able to meet and have discussions like today’s, and there were a couple of ideas that were discussed to facilitate discussions:

· Small groups can also meet in person where that is geographically feasible 

· An electronic ‘AIRS Day’ could be organized and dedicated to and scheduled for team discussion, based on the precedent of the 12 hour teleconference held August 1, 2008 involving over 30 members of AIRS, representing the various sub-groups and countries over the course of the meeting. 
2) Segment 2 (2:00-2:30) – Theme 1 (Development) collaboration in support of Theme 2 


Theme 1 members in attendance: Mayumi Adachi, Annabel Cohen, Jenny Sullivan, Frank Russo (did not speak, but was there for a short while). 
a) Potential overlaps in milestones:
· Annabel identified a connection between theme 2 and theme 1 as how the theory of development of singing is related to how and what  we learn
· Mayumi explained about work she is now doing that highlights the individual differences in mothers’ temperament. One of the tests is having the mothers teach We Are One (in Japanese) to their children, and she is hoping for the video recording to be available to AIRS. How the mothers try to teach these songs to children could be an overlap with theme 2, and a potential milestone for second half of project.
3) Segment 3 (2:30-3:00) – Theme 3 (Well-being)  collaboration in support of Theme 2 

Theme 3 members in attendance: Godfrey Baldacchino, Lily Chen-Hafteck and Larry O’Farrell, Rachel Heydon, Amy Clements-Cortes,
a) Potential overlaps in milestones:
· Carol observed a connection between 3.2 Intergenerational Understanding with 2.2 the training (or retraining) of senior voices, specifically related to ranges, health and the impact, and the linkage to strategies of approach with a highly skilled singers; or natural group of children singing together; test battery is also working with this age group.

· Lily sees the work in 3.1 Cross-cultural Understanding as being very closely related to 2.2 (and 2.1) learning of songs for the project, specifically with observations of the classrooms and how the children learn the songs. She believes there will be lots of information available that will be relevant to theme 2, especially also to 2.3, Teaching Through Singing as what is being taught is cultural understanding
· Larry is working on a case study with Ben Bolden involving an adult choir that has had a cross-cultural intervention. He will be interviewing the choir and guest conductor, with a focus on whether intercultural understanding did happen, and how their leader brought this about. There could be a link here to choral pedagogy (2.2), and the approach and strategies of choral conductors (e.g. bringing in a guest from a different culture). There is also a link to 2.3 as cultural understanding is being taught. 
· Amy reported that Phase 1 of a research project (Buddy’s Glee Club) is complete. Phase 2 will take place with mildly to moderately cognitively impaired adults. The choral conductor will be one of the participants, and there is a tie in with the teaching of singing (2.2), specifically regarding what modifications are made to standard approaches for persons who are cognitively impaired.
· Godfrey is involved in forming the multi-cultural choir at UPEI, a milestone of AIRS 3.1. There isn’t one assigned choral leader although there is a student who has some management responsibilities (e.g., organizing printed music; maintaining a web-site); the teachers are the students who are bringing songs from different cultures and in different languages to us. This will be interesting to look at from an educator’s point of view, especially regarding the line between structured choral teaching and this more relaxed approach.  Again, the focus is on benefits for multicultural understanding – teaching through singing (2.3).  In addition, knowing what the students are musically capable of is a question for Theme 1, Development – what can be expected of university students from different countries. 
4) Final comments and next steps:

· Comment from Patricia on part of the value of cross-theme meetings: As you hear more about the other themes, it helps to more clearly define your own theme.

· Planning of more theme meetings prior to August to give more opportunity for this type of discussion, perhaps with longer periods of time for each segment of the meeting. The next Theme 2 meeting will be scheduled to take place after Patricia Campbell returns.

· The notes from the initial round of meetings will be used as input to plan agendas and specific topics of discussion, with the goal of turning the discussion ideas into actionable projects.
· Vetting and finalization of questions for data gathering (see item 1,e,7,iii above)
· Planning of initial trial of documenting and interviewing the work being done in Theme 2 (will have input from other upcoming theme meetings and likely come up with a project wide approach)

5) Adjourn – 3:00 EST
