Agenda
Theme 1 Collaboration and Synergy Meeting
March 30, 2012 10:00 – 11:30 am EST

By Teleconference and Videoconference 

_______________________________________________________________________________
Overall goal of AIRS: to understand singing from the perspectives of culture, universal, and individual differences

· Implications for theory and practice
· Interdisciplinary integration and synergy

· Not individual projects

1) Segment 1 (10:00-10:30) – Theme 1 Sub-theme collaboration opportunities 
a) Welcome to attendees

1.2 Frank Russo

 Sandra Trehub

1.3 Annabel Cohen

 Mike Forrester

 Bing-Yi Pan

 Jaan Ross

 Stefanie Stadler Elmer

 Jennifer Sullivan

(no representation for theme 1.1)
b) Review and approval of the agenda

c) Purpose of meeting, and funding incentive Funding incentive – members of Theme 1 will have a potential total of $9000 available to create and deliver initiatives that provide collaboration opportunities as follows:

$1000 to collaborate with each of the other two sub-themes within Theme 1
$1000 to collaborate with each of the three sub-themes within Theme 2

$1000 to collaborate with each of the three sub-themes within Theme 3

Sub-themes will be able to combine their funding for initiatives that involve multiple sub-themes (particularly to create collaborative efforts towards meeting milestones for August)
d) Identification of common ground of Theme 1 – group discussion
Common ground across theme 1 – developmental theory looked at from 3 different perspectives

1. Annabel mentioned one of the theories as the one that Simone Dalla-Bella has documented on how singing developments
2. Frank noted that the interaction between production and perception (sub-theme 1.1) is present in all three themes and definitely in 1.2. Through the work in that theme, there has been an observation that availability of audio visual model is helpful in learning, especially for children.
3. Sandra shared that in another aspect related to pedagogy, they have found that in terms of children singing songs, they sing more accurately when they are singing without the words. The presence of the words interferes because of the cognitive demands they make. This is seen in perception with adults as well, who have more difficulty picking out errors when lyrics are included. This also has relevance for the connection with Theme 2.
4. Annabel reminded the group that we need to be sharing across the sub-themes within Theme 1. In theme 1.3 there was an initiative for each member to share their theoretical objectives, and encouraged each member to do this to help identify the common ground within theme 1.
5. Sandra pointed out that there are points of cross-over with theme 3 as well. For example, mothers singing to infants has a wellness component for both mothers and infants that can also be related to the notion of theory. Sandra also reminded the group that one part of original milestones that hasn’t been talked about much since is the relationship of speech to singing, and that there are some theoretical approaches to singing and speech that could be developed. This is also present implicitly in sub-theme 1.3. 
6. Stefanie has been addressing the very early development into speech and pre-vocalizations, and has published a theory around it. She will send it to Ross Dwyer, AIRS Administrative Assistant.
ACTION ITEM – Ross to set up an area on the AIRS web site for theory documentation.
7. Jaan commented on the frameworks that we have been working with, and suggested that we think about focusing on publications, and perhaps an edited volume of different theoretical perspectives. Preparation of such a volume would encourage more discussion across the sub-themes by providing external stimulation for cross-fertilization. Jaan suggested that the publication doesn’t need to include only the theoretical view but can also include empirical content. Stefanie added her agreement and thinks we should include instructional and functional aspects of singing.

8. Frank suggested that while it is very challenging to develop theory collaboratively, there would be a benefit to sharing ideas as they move towards publication. He likes the idea of a common space to post preliminary ideas as they move towards published papers.

a) Discussion of observations and theories in Theme 1:

1. Frank shared that we now have evidence now that use of a human audio visual model is very helpful for vocal imitation. Instrumental presentations are less useful in an imitation perspective.
2. Sandra suggested that when you think of a vocal and visual model as opposed to just a vocal model, the visual perspective may have more to do with setting an environment than the imitative component, especially to motivate children.

3. Mike agreed that when you really engage and connect to children (under 5), you get a much better imitation from the child. They are more likely to stay interested if you are able to maintain eye contact and to communicate ‘I’m with you now doing this thing’.
4. Annabel suggested that the visual also adds value in giving visual clues as to how to shape sounds. The presence of psychological theory as fundamental to how we learn can be hard to explain, and especially challenging to communicate to members who are more involved with formal teaching of singing.
5. Mike said that he has observed feelings of embarrassment related to being asked to singing (as opposed to speaking), perhaps resulting from the motivation of speaking to communicate something through the dialog, as compared with the motivation to sing, which may not have that same type of communication purpose.
6. Frank also indicated this could also be impacted by different expectations of precision, pitch and timing, which impacts the opportunities to identify errors because of a difference in tolerance for what is an error.
7. Sandra said she has seen evidence of this being culturally conditioned as well. In an example of a special population (congenitively deaf children with cochlear implants), in North America these children won’t sing, but in Japan they will, and with joy and no self-consciousness.
8. Jaan said there is a wonderful paper by Simone Dalla-Bella with a population asked to sing that find that the percentage of the population that is not musical is very small and that accuracy is better in slow tempos.
9. Annabel wondered if we can we connect the cochlear implant group with AIRS. Can we have a student compile this data? AIRS can provide funding to work related to the singing component. Sandra indicated that there is still work to be done gathering the data. 
10. Frank said that Lorna Jacobson is doing a study, but he is unsure about what point it is at. There was a performance that took place and the children embraced the opportunity to perform more so than children without the deafness challenge, perhaps because of the novelty of the activity for them.
11. Jaan said that there is work being done with groups with cochlear implants is being done in St Petersburg Russia as well. They have developed a rehabilitation program from a musical point of view.
12. Annabel asked if Frank, Sandra, Jaan can work together to create an overview of what is being done with cochlear implants in different places and link with theme 3 and development of theory at low end of spectrum. Prodigies might be another consideration for future milestones (how do they learn to perform so quickly and how does that impact well-being).
2) Segment 2 (10:30-11:00) – Theme 2 (Singing & Education) collaboration in support of Theme 1 
a) Theme 2 members in attendance:

2.3 Jenny Sullivan
b) Potential overlaps in existing milestones 
1. Jenny shared that because of her background, she tends to think about socio-cultural theories for singing development; social expectations and stigma.
2. Annabel said that we also need the description of that theory in our theory space, and similar to theme 1, theme 2 needs to write out their implicit theories. 
c) Initiative identified in Theme 2 meeting:

One of the outcomes of the theme 2 meeting was the suggestion that everyone does an iPod interview with themselves and someone would review these videos and look for a common theme. AIRS can provide resources to do this. How do people feel about that?

1. Frank thinks this is worth a try, and although he is a little uncertain of amount of work involved thinks it is pretty painless for the researchers
2. Annabel reviewed the following sample standard questions were from the Theme 2 Synergy Meeting minutes:

· State your name, institution, AIRS role and AIRS sub-theme

· What is your specific background that relates to research issues in singing?  

· What research issues are of interest to you? 

· What work is being done in the project that relates to these issues?

· What have you learned so far or what do you expect to learning about singing?  

· Do you have any students working with you?  

· Who are they, or have they been, and what has been their role, and what opportunities have been provided to them, and what are they learning?  

· Can you comment on working within a team setting, a team setting, and within the very large AIRS project?  

· Is there anything else you would like to add?

3. Mike suggested that we limit the number of questions and the amount of time to answer them.
4. Sandra asked whether we should also interview students, although they may not really be invested in the overall and unifying perspectives and principals of AIRS.

5. Annabel questioned whether that is the way it has to be. AIRS was supposed to provide the students with the opportunity to work in that collaborative environment as well. Some of the projects have been taken over by students and that should definitely be highlighted.
6. Frank suggested providing an online questionnaire might be more practical, while those who are enthusiastic about the informal video format could go ahead and provide their answers that way.
d) Opportunities for 4th Annual Meeting 

1. Stefanie indicated that she and her husband have been working together to simplify the Micromusic Analysis Tool and a new version is available. 

2. Annabel identified pitch analysis as another item that should be a workshop at our August meeting.

a) Potential collaborative milestones for AIRS beyond mid-term review 
More student involvement in AIRS would provide a graduate school experience that is different, especially with attention to collaborative initiatives.Mike suggested that the creation of a Facebook messaging page for the students within AIRS would give them the opportunity for peer to peer communication.

ACTION ITEM: Thérèse will follow up with the Student and Early Career Researcher group
b) Segment 3 (11:00-11:30) – Theme 3 (Well-being)  collaboration in support of Theme 1
a) Theme 3 members in attendance:

3.2 Rachel Heydon
b) Potential overlaps in existing milestones
1. Annabel asked Rachel what links she might see between Theme 1 and Theme 3. Rachel indicated that she needs to think about it and learn more about Theme 1. There are pedagogical components in terms of teaching (both children teaching adults and vice versa), but she is unsure about the relationship. 

2. Annabel suggested that a theory of singing development would include what can be learned by children and what can be learned by adults, and would include what limitations there might be and how things like a visual model might help augment what can be learned. Does it make sense for people from Theme 3 to describe their theoretical stance?

3. Sandra identified a relationship with theme 3 in that part of what she is dealing with in Theme 1 with singing to infants in Toronto in ethnic communities is that there are multiple generations and it is sometimes the grandparents are teaching and that approach can be different than Canadian mothers, who are more likely to leave children in daycares.

4. Rachel explained that her programs are trying to compensate for the loss of the practice of older and younger people living and caring for each other. Programming needs to foster relationships over time, and attempt to facilitate bonding between the children and the seniors. With some programs it was thought that any elder and any child will work, but the findings are that this is not true. Susan O’Neill is looking at Erickson theory of staging which shows how seniors stay engaged. Carol is looking into what children do that adds to seniors. This group is also looking at compensation for difficulties in production of vocal sound through instrumentation. They are working with generativity and multi-modal literacy and thinking of singing as a social practice.

5. Stefanie asked if Rachel has any publications of this work available. Rachel said that her current work is in draft and she is happy to share that, or anything in general about intergenerational programs including ‘Learning at the Ends of Life’ about education (this includes some AIRS work).
c) Potential collaborative milestones for AIRS beyond mid-term review 

1. To foster collaboration, Annabel asked if, in addition to reading what each other is writing, we could continue talking to each other in this type of meeting on a monthly basis, read what others are writing; can we do this on a monthly basis until our August event?
2. Mike wondered if it would it make sense to make use of an email list.

3. Frank wondered if there is capacity for a central person to collect papers and organize the abstracts and update the group that they are there, and Sandra suggested that in addition to having materials available to be accessed, we could also have email notifications going out to let everyone know what materials are being submitted (more of a push method).
ACTION ITEM: Thérèse will define a process to facilitate the awareness of and access to materials to be shared.
4. Jaan suggested that personal contacts are also very important and wondered if there would be the opportunity at the Annual meeting in August in PEI to devote time to cross-fertilization

4) Final comments and next steps:

· Frank’s final remarks were that this was a productive meeting with good initiative and helping the group move forward helping to build community through dissemination.

· Interview initiative:

· Finalize questions

· Create communication to initiate effort

· Create plan for consolidating results

· Complete action items identified above

· The notes from the initial round of meetings will be used as input to plan agendas and specific topics of discussion, with the goal of turning the discussion ideas into actionable projects.

4) Adjourn – 11:30 EST
